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Social Ethical and Legal Implications: PepsiCo
A process to monitor and Control Marketing Performance

For PepsiCo Company, being an international company that deals with beverages, is faced with a challenge of ensuring that its products are marketed both domestically and internationally. This requires proper planning and execution of the marketing programs that can help the company to achieve the required amount of sales for the full realization of both short terms and long-term goals and objectives. For the company to achieve its goals, the marketing has to be monitored and controlled. The control and monitoring of the marketing performance required first of all the company to have qualified marketing experts that have the knowledge and expertise of presenting the company products to the potential customers both domestically and in the international market (Turban et al., 2018).
For PepsiCo to monitor and control marketing performance, there is a need for the development of an appropriate process that can serve as a guide to the marketers in their work. The process of marketing the products of PepsiCo should start with the decision of which figures to use for marketing the products. The marketing department of the company should come up with a list of various ways of marketing the product including such methods as using celebrities and other famous people o market the product. The marketing ideas should be compiled and presented to the executive management of the company for approval. The executive should sieve and decide on the methods to be used at different times of the year to ensure higher sales.
The next step should involve funding the marketing process so that the company can achieve its marketing agenda. Since the funding has to be approved by the executive committee of the company, accountability is ensured and this automatically fulfills the monitoring requirement of the marketing performance. In many companies and organizations, resources are misused when there is a lack of proper monitoring and control of the marketing process. However, by ensuring that the executive management is involved in the decision of the marketing procedure and deciding on the amount of money to spend on marketing, accountability can be ensured and the marketing process can remain within legal frameworks.
The last step, which is however not the least should be the actual execution of the marketing of PepsiCo products such as Pepsi-Cola and other brands. However, to determine the performance of each marketing procedure or method, the marketing department should write a detailed report of how each marketing method faired on. This helps to ensure that only those methods that performed well are used in subsequent marketing and promotional periods. This helps to ensure that the company saves on the cost of marketing by only using those methods that lead to high sales.
a.) The Social Issues
For PepsiCo company is affected by various social issues which influence the way the company does its marketing and even determine the type of beverages that the company produces (Russell, Russell & Honea, 2016). One of the social issues that affect PepsiCo in both USA and Canada is religion. Some religions deter its members from using particular drinks and this can affect the sales of the company in areas where such religions deter people from using PepsiCo products. Religious believes of people dictate the types of foodstuffs that they use and such eating habits might exclude or include beverages. Therefore, PepsiCo products such as Pepsi-Cola can be used in large amounts in market areas where people’s eating habits demand for use of beverages and the amount of products sold can reduce in areas where the eating habits demand less of beverages.
Holidays such as Christmas in both the USA and Canada which are brought about by people’s religious believes also affect the amount of sales that PepsiCo makes. As such, the company realizes large sales during the month of December because of the Christmas holiday and also during holidays such as Id for the Islamic communities, the company still makes a lot of sales in both countries (Turban et al., 2018).
b.) Ethical Issues
Ethics refer to the codes of conduct that govern the way people behave and act. Ethical considerations are fundamental to the success of any organization. This because of the fact that society also observes ethical considerations that govern the way its members behave and interact with each other. Since ethics are part of people’s lives in USA, PepsiCo also needs to observe ethics in its product marketing. As such, its operations are affected by ethical considerations of the people in the society.
The norms of people in many areas deter people from alcoholism in USA and only allow people to use soft drinks. In such cases, soft drinks such as Pepsi-Cola are sold in large amounts due to the fact that the product is non-alcoholic in nature. In both Canada and US markets, PepsiCo products are affected by the same ethical considerations and this being the case, the sales of soft drinks are as high as they are in USA.
c.) Legal Issues
The society is governed by rules and regulations that are set by the governments and government agencies in various nations. Domestically, for example, there are regulations that dictate that advertisement of products in America should be done with close observation of the ethical rules governing the people. The messages should not be offensive to the minors. These rules and regulations therefore also go a long way in determining the methods of advertising that the company uses.
Outside the use, for example, in Canada, the legal issues that affect PepsiCo products are almost similar to those in the US due to the fact that there exist rules and regulations that have been set out by the Canadian government which dictate how companies ought to carry out their advertisement.

Furthermore, legal regulations regarding sugar levels for beverages that can be sold to various age groups in Canada also affect the sales of the company in Canada. This is however not the case with the domestic market in the United States of America. Also, the requirements in the US dictate the type of packaging. In USA, plastic packaging is prohibited and this raises the cost of packaging for PepsiCo because it has to use steel cans to package its products. In other countries, the company might package in plastic bottles (Elliott, 2015).
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